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​
Full Fundraising Lifecycle 
 
A comprehensive fundraising solution designed to help your organization secure funding and 
build sustainable fundraising systems. We combine strategy, planning, and hands-on 
implementation to strengthen your fundraising and support long-term growth. 

​
What You Get 
1. Resource MAPPING 

We work closely with your team to build a clear understanding of your organization, including: 

●​ Mission, vision, and programs 
●​ Past fundraising efforts and donors 
●​ Internal processes and resources 
●​ Priority projects and funding needs 

2. Case for Support Development 

We help shape a clear, compelling case for support that can be used in fundraising and donor 
communications. This includes: 

●​ A strategic working session with your team 
●​ Development of key messages 
●​ A clear fundraising narrative for external communication 

3. Fundraising Strategy 

Based on the information gathered, we develop a tailored fundraising strategy that identifies the 
most relevant funding sources and approaches. This includes: 

●​ Strategic fundraising direction 
●​ Priority donor and funding segments 
●​ A structured fundraising pipeline 

4. Fundraising Action Plan 

We translate the strategy into a practical 12-month action plan with clear priorities and timelines. 
This includes: 

​
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●​ Annual fundraising priorities 
●​ Action steps and sequencing 
●​ Quarterly review and adjustment  

5. Active Fundraising Implementation 

Once the strategy and action plan are in place, we provide ongoing fundraising support. This 
may include: 

●​ Grant research and applications 
●​ Donor and partner outreach 
●​ Fundraising database development 
●​ Ongoing relationship management 

 

Timeline 

Phase Week 1. Week 2. Week 3. Week 4. Ongoing 

Resource Mapping ✔     

Case For Support  ✔    

Fundraising Strategy   ✔   

Fundraising Action Plan    ✔  

Active Implementation     ✔ 

 
 
Who This Is For 
 

This service is best suited for organizations that are: 

●​ Seeking long-term fundraising support 
●​ Do not have a dedicated fundraising capacity 
●​ Want to scale and diversify their funding 
●​ Need both strategic and practical support 

​
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Next Step 

If this approach fits your needs, complete our short assessment to receive tailored 
recommendations and next steps. 

Start Assessment 

Takes 10–15 minutes  
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https://docs.google.com/forms/d/1NHSvhbWVC3t9hRdmoMMDuRbbzmC0cP2t38G9JfP1phY/edit
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